Practice Paper Set 1, Paper 1 OCR GCSE Paper J204/1
Business 9-1; 1 hr 30 mins; Maximum marks: 80
Section A. For questions 1 to 15 completely fill in the circle alongside the appropriate answer.

Q 1.	Which one of the following is an example of a business operating in the service sector?
	A. A producer of disposable nappies						
	B. A horticulture business producing raspberries						
	C. A construction business building hospitals
	D. A fruit and vegetable stall at a street market					1 mark


Q2.	Which one of the following best describes a partnership?
	A. Two or more entrepreneurs protected by limited liability
	B. A family business in which all family members are equal
	C. Two or more businesspeople working within unlimited liability
	D. Friends working together with few if any disagreements				1 mark


Q3.	Which one of the following best describes market share?
	A. The share price for a company that’s new to the market
	B. The total value of all the sales made by all producers in a market
	C. One company’s sales as a percentage of all the sales in a sector
	D. When share prices rocket after a successful new product launch.			1 mark


Q4.	Which one of the following is a common business objective?
	A. Survival
	B. Doing what the government wants 
	C. To take over another business
	D. To take risks									1 mark

Q5. 	Which one of the following is an example of customer engagement?
	A. Offering a strong programme of post-sales service
	B. Strong customer loyalty leading to increased profitability
	C. Providing great personal service that delights a customer
	D. Sales staff having a good level of product knowledge				1 mark


Q6. 	Which one of the following would increase a company’s staff retention?
	A. A rise in labour productivity
	B. A programme of delayering the organisational structure
	C. Introducing zero hours contracts for all staff
	D. Working harder to recruit the right person for each job				1 mark


Q7. 	Which one of the following is a good example of price skimming?
	A. Setting a price in order to maximise sales and market share
	B. Setting a high price, to maximise profit margins and a quality image
	C. Setting a low price to attract in a huge number of customers
	D. Setting a price that’s the same as your main rivals					1 mark


Q8. 	Which one of these sources would provide information on the UK population?
	A. Focus groups
	B. Census
	C. Trialling
	D. Primary research								1 mark


Q9. 	Which one of the following is a characteristic of an entrepreneur?
	A. Wealthy parents
	B. Motivates others
	C. Creativity
	D. Careful planner								1 mark
Q10. 	If sales rise from 1,200 to 1,380, have they risen by?
	A. 15%
	B. 13.04%
	C. 10.4%
	D. 38%										1 mark

Q11. 	Which one of the following is an example of a horizontal takeover?
	A. A chain of pet shops buys a producer of cat food
	B. A UK games software producer buys a competitor
	C. An advertising agency buys a High Street bank
	D. A yogurt manufacturer buys a dairy farm						1 mark

Q12. 	Which one of the following is an important benefit of good design?
	A. Adds to the cost of the product
	B. Makes better use of digital distribution channels
	C. Can boost attractiveness to the consumer
	D. It turns an invention into an innovation						1 mark

Q13. 	Which one of the following is a disadvantage of a narrow span of control?
	A. Communication is too slow among managers 
	B. Costs may be growing too fast to afford quality inspections
	C. Leaves too few rungs on the career ladder
	D. Risks too much delegation from manager to worker				1 mark

Q14. 	Which one of the following is an example of a vocational qualification?
	A. Gaining a EUFA ‘B’ licence for football training 
	B. Gaining a ‘2.1’ degree at Cambridge University
	C. Getting 7 GCSEs including English and Maths
	D. Winning the Under-19s trophy for 100 metres					1 mark

Q15. 	Which one of the following could be a cause of skill shortages?
	A. Free movement of labour within the European Union
	B. Companies spending too little on training their staff
	C. Schools encouraging students to do sports, musicals and drama 
	D. Companies offering more Apprenticeships 					1 mark



Section B
Answer all the questions

Q16.
Text 1. Nottingham’s first independent doughnut shop.
The Nottingham Doughnut Company (NDC) is soon to open a new store in Derby city centre. Shop owners Megan Scaddan, 23, and fiancé Wade Smith, 24, have already made an offer on a property in the town centre. “We chose to open in Derby because it is local and a lot of our customers are from there. We’ve found an amazing building that is fully furnished and has two floors so we can create a full-on café experience.” The shop offers over 50 flavours including Nutella, Lemon Meringue, Cherry Bakewell and Red Velvet. The couple began making doughnuts in Megan’s home kitchen in Silverdale and selling them via Facebook and on a market stall at weekends.
In November 2015, they opened their first shop in Long Row, just off Market Square, and now sell around 7,000 doughnuts each week. The cakes are produced in a bakery unit in Colwick which employs ten staff. Wade said: “Our plan is to potentially open a couple more shops this year – we’re thinking maybe Leicester is next. “We just want to keep making more doughnuts and keep opening shops until we’ve had enough. People have suggested franchising but we’re not really looking into that yet.”
The couple hope to find out about their new property next month and have their Derby store up and running by March.  Source: Notts TV January 13th 2017

a) State two benefits to a start-up of business planning.					(2)
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________

b) Explain the benefit to NDC from growing organically.					(2)
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________

c) Explain one problem the Nottingham Doughnut Company may have faced when it started up in 2015.											(2)
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________

d) Explain one advantage to the Nottingham Doughnut Company of using market research.  (2) 
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________

e) Analyse one stakeholder group that might be unhappy about NDC’s business.		(3)
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________


(f) After opening its Derby store, NDC plans to carry on growing by opening new stores. 
fi) State one advantage to a business of growing by opening new retail shops.  (1)
_________________________________________________________________________________
_________________________________________________________________________________

fii) State one disadvantage to a business of growing by opening new retail shops.  (1)
_________________________________________________________________________________
_________________________________________________________________________________

fiii) Evaluate whether or not NDC should plan for continued growth by opening new shops.   (7)
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________



Text 2. David Lloyd Leisure 
David Lloyd Leisure (DLL) was founded in the 1980s and was the first really high-end health club chain in the UK, focusing especially on tennis. Later, competition arrived from Virgin Active and others, but DLL has maintained its status as number 1 in the UK market, with annual sales of more than £500 million.
The market for high-end health clubs proved remarkably strong during the 2009 recession, both in the UK and elsewhere in the developed world. More challenging has been the arrival from 2008 of a wave of low-cost gyms, which offer 24-hour access to equipment at prices as low as £15 a month (DLL centres are around £90 a month). 

At low cost gyms, customers have 24-hour access by electronic key-card, though there are no staff on hand to offer support or advice. By contrast, David Lloyd has more than 5,000 staff, as shown in the Table below.
David Lloyd Leisure Diversity Report 2016: our employees
	
	Male
	Female

	Directors
	7
	0

	Senior managers
	7
	2

	Employees
	2,374
	2,902



17a) Identify one item of content in the job role of a:
i. Director										(1)
________________________________________________________________________________
________________________________________________________________________________

ii. Senior manager									(1)
________________________________________________________________________________
________________________________________________________________________________
17b)  Identify two benefits David Lloyd might gain from recruiting externally.   		(2)
1. ______________________________________________________________________________
2. ______________________________________________________________________________


17c) State one method of digital communication a business might use between staff.	(1)
________________________________________________________________________________
________________________________________________________________________________

17d) What percentage of all David Lloyd’s employees are female?				(3)
	Show your workings.





Answer ___________________




17e) The data at the end of Text 2 might suggest workplace discrimination at David Lloyd Leisure. Analyse the effect that might have on the business.						(3) 
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________

17f) The Directors of David Lloyd Leisure are wondering whether or not to launch their own low-cost ‘DL Gyms’ in city centres.
Analyse whether the company should, or should not, launch their own chain of low-cost gyms.	
i. Should launch											(3)
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________

ii. Should not launch										(3)
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________

17g) Recommend whether or not DLL should launch its own chain of low-cost gyms. Give reasons for your answer.										(3)
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________


Low-cost gyms as a % of total UK market for health clubs
% of all private sector clubs 	2013	2014	2015	6	7.7	9	% of all private sector revenue 	2013	2014	2015	6	7.3	10	% of all private sector membership 	2013	2014	2015	14	18.7	24	
% market share

