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THERE ARE THREE CATEGORIES OF DIFFERENTIATION:
 
· DIFFERENTIATION BY TASK: setting different tasks for pupils of different abilities

· DIFFERENTIATION BY SUPPORT: giving more help to certain pupils within the group

· DIFFERENTIATION BY OUTCOME: setting open-ended tasks and allowing pupil response at different levels.

SOME USEFUL STRATEGIES FOR MANAGING MIXED ABILITY CLASSES:

SUPPORTIVE LEARNING ENVIRONMENT – It is important to create a supportive learning environment in the classroom, where learners feel confident and able to perform to the best of their ability – MINDSET! 
CLASSROOM MANAGEMENT – Classroom management techniques include organising the classroom layout for maximum learning potential, involving all students, learning and using learners’ names, teachers cultivating a positive attitude through their own attitude to the class, praise and encouragement (WHEN EARNED!) and managing learning activities by giving good instructions, asking concept checking questions, using pair and group work, setting time limits, monitoring the activity and including feedback on the activity.
LEARNING TO LEARN –Teach pupils how to be resourceful so that they know where to find help if they get stuck. Provide pupils with the goal for the lesson and encourage them to review and assess whether they have achieved that goal by the end of the lesson. 
VARIETY – Vary topics, methods of teaching, focus, materials and activities Variety will generate learner interest and motivation.
GROUPING – Use a range of interaction patterns in class. Pupils should work in groups, pairs and individually. Groupings should be changed often, thereby giving all pupils an opportunity to work with all others. 
PACE – Teachers must be mindful of the pace of their lessons. Teaching a class too slowly or too quickly may lead to boredom or frustration. A teacher must be aware of his/her pupils’ abilities and pitch the pace of the lesson accordingly. 
INTEREST – Teachers need to make the lessons interesting in terms of content, topic and activities. Discover and incorporate the interests of pupils and /or allow them to choose the content, topics or activities for lessons, where appropriate.  
COLLABORATION – Getting learners to work together and co-operating has a number of benefits for the pupils and teacher. Pupils develop their learner autonomy and learn from their peers, rather than always being reliant on the teacher. Pupils who collaborate on tasks learn how to compromise, negotiate meaning and develop self-evaluation skills. 
INDIVIDUALISATION / PERSONALISATION – ‘providing opportunities for pupils to work at their own pace, in their own style and of topics of their choosing’ / activities which allow pupils to respond to something the pupils have experienced and can relate to. 
BLOOMS TAXONOMY – Make use of higher order thinking skills by providing pupils with problem-solving, analysis, evaluation and synthesis activities, rather than only comprehension tasks 
OPEN-ENDEDNESS – Open-ended activities allow pupils to respond to tasks and questions which have a variety of possible answers rather than one correct answer. Open-ended tasks allow pupils to perform at their level of ability. Such tasks include sentence completion activities, story completion activities, brainstorming, writing own definitions for words, answering questions in a range of ways.......  
COMPULSORY PLUS OPTIONAL TASKS –pupils are assigned compulsory tasks, with additional materials should they finish the core tasks. By setting compulsory plus core tasks, all learners are engaged and can feel a sense of achievement when completing a task. 
ADAPTING MATERIALS – Course books are designed for a particular language level and do not offer much flexibility. As a result teachers may need to adapt the materials to make them easier or more challenging. 
HOMEWORK – Homework is an excellent tool to provide learners of all levels and abilities with an opportunity to review and consolidate the material covered in class. It should enable different levels of response. Teacher feedback is important in terms of further progress.  
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